mibusiness

in Optics

Chris Beer is the CEO Luxottica Retail. He has
established successful teams and businesses in
Australia, New Zealand, Singapore, Hong Kong,
Thailand, South Africa and has just taken over

the broader Asia Pacific region and greater China.
He is responsible for a staff of 8,500 and 1,350
retail stores. He is arguably the busiest man in
optics. How does such a busy person fit everything
into their Blackberry and keep a good work/life

balance? We asked Chiris

A healthy body makes a healthy mind and
knowing the enormous task confronting me
each day I start the day at around Sam with
exercise, followed by breakfast and arrive at
the office between before Tamand 7.30am.

| feel that the preparation for the day is
most important - grabbing a peppermint
tea, | spend the first part of the day
lnoking up the previous day's sales figures
and checking Luxottica’s share price.

Thanks to the great organisational skills
of my Executive Assistant (EA), Shirley
Harris, my day's schedule is booked fairly
tightly but always with flexibility for

unexpected meetings.

Luxettica has a lot of projects underway
in the regionand | have 18 direct reports,
including Australia, New Zealand, Southeast
Asia, South Africa and Greater China, soit's

important I manage time efficiently

Clearly, technology helps bridge the gap

berween work, home and the demands of
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Heer himself to explain.

travel. To this end, | fall'in the Blackberry
camp, The iPhone is great for play but, for
me, the Blackberry is the only indispensable
o0l for doing business on the road,

Family and Work /Life Balancs
Family is most important to me. Despite
my carly starts, | always make a point of
talking to my three children first thing in
the marning (no matter where Iam in the
world or what time zone I'm in) belore

immersing myself into my work day.

As the regional role expands for Luxottica’s
team in Australia, my overseas travel has
increased. 'm travelling about one week

in every three and manage my work-life
around what suits my family and 1. When
Peavin the office | leave no later than 6pm
50 | can have dinner with the family and on

weckends devote myself entirely to them:

[wouldn't be able to do my role without the
supportol others, My wile makos sure our

lamily life doesn't suller and the work Aife

equation stays healthy and my EA, Shirley
co-ordinates my work and travel schedules
around key family commitments and
ensures those who need to see me do so.

[ don't necessarily expect my team to follow
my work pattern, It's more important they
find the work /life balance that helps them
best to get their job done and that [ fostera
flexible environment to support that.

Leadership Style

In managing people I follow a few simple
principles: be respectful of other people’s
time, treat each interaction or meeting of
the day as importantly as any other, be
decisive and give others space to shine.

As CEQ my attention is spread across

all operations for which we have
responsibility. Different issues occupy
the focus of our management at different
times. At the moment my priorities are an
initiatives to develop talent and improve
the customer expericnce, as well as our
five-year growth plan for the region.

Once a week | meet with my executive
leam as a group to make sure we're on
track with our plans, We have agreed on

a clear vision for the business and the
strategy to achieve this, soit's impaortant
we are all accountable. Fortnightly, I'll also
meet one-an-one with my direct reports for
more detailed focus and feedback.

| see monthly reports as overly bureaucratic
however, | do expect all my excoutive

team 1o be across all aspects of their
responsibilities and to be able o answer any
question or access required information
quickly if required. | expect them to lead by
cxample by raising the bar in perlormance
and in growing and developing talent

When working with a new region, or on
a new venture, [ lead the team with my










